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A Year of Two Speeds
2025 Annual Report: The Italian Market for Plastic
Processing Machinery and Molds

Italian manufacturers of machinery, equipment, and molds for pla
and rubber processing ended 2025 with a decline in production o
approximately five percentage points. Not all segments were
affected.
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Although the figures published by the Italian industry association
Amaplast are still preliminary, they are likely to provide a good
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reflection of reality based on the forecast made at the end of 202
Amaplast represents around 170 members from the plastics
machinery and mold-making sectors and is itself a member of the
Confederation of Italian Industries (Confindustria).

According to available data, the industry’s production value in Ital
decreased by about five percentage points compared to 2024, to
EUR 4.4 billion. Exports from the sector, which account for three-
quarters of production, also recorded a decline of five percentage
points, totaling just over EUR 3.4 billion. In contrast, imports rose 
nearly 24 percentage points, which, according to Amaplast, confir
robust domestic demand. This effect is attributed, at least in part,
the incentives established under the “Industry 4.0” and “Industry 
programs, even though access to them and the adoption of the
associated implementation decrees did not proceed smoothly. In 
of this development, the balance of trade shows a significant decl
after reaching a record high of EUR 2.65 billion in 2024, it has now
slipped back to EUR 2.24 billion.

The international context in 2025 was characterized above all by
uncertainty. This was due in part to the introduction of tariffs by t
Trump administration as well as the ongoing devaluation of the do
with respect to the euro.

The outbreak of war in the Middle East, followed by a veritable
energy crisis and a shortage of raw materials, has since further
exacerbated the situation – which, according to Amaplast, is a cau
for great concern among Italian manufacturers of plastics process
machinery, as this complex situation is dampening investment
sentiment in the European market (historically the main destinatio
for Italian exports).

Exports to Germany Continue to
Decline
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Given market trends in Europe, it comes as little surprise that exp
to Germany – which has always been Italy’s most important tradin
partner – have now declined for the second consecutive year.
Exports to processors in France, another major export destination
within the EU, also declined. Among the ten most important targe
markets (Fig. 1), however, these negative trends were compensate
by an increase in sales to Spain, Poland, and Romania.

Fig. 1. 2025 ranking: Top ten destination countries of the Italian plastics and
rubber machinery, equipment and molds exports.
Source: Amaplast; graphic: © Hanser

Surprisingly, the problems mentioned above did not lead to the
feared slump in Italian exports to the American market as of last
December. Instead, there was an increase in shipments to the U.S
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nearly nine percentage points. The main reason is likely that dome
machinery production in the U.S. can only meet a limited portion 
local demand.

Sales to China have risen steadily in recent years, though not as
sharply as those to India – the latter having more than tripled ove
the past decade. Amaplast attributes this to the growing incentive
provided by the “Make in India” program, which has significantly
accelerated local manufacturers’ demand for increasingly high-qu
technological systems. This is a market with remarkable potential,
most of which remains untapped. The recently signed free trade
agreement is expected to facilitate this process.

On the other hand, two other key countries that had only recently
rejoined the group of the top ten destination markets have posted
disappointing results for Italian manufacturers: Sales to Turkey hav
plummeted by one third, breaking a five-year trend of robust grow
and sales to Brazil fared even worse at -45 % (though this should 
viewed in comparison to the unusually high peak in 2024).

Just as Germany – now on par with the U.S. – is the largest buyer
Italian exports (Fig. 1), Italy is, conversely, an attractive market for
German exporters. In 2024, over a third of plastic machinery and 
deliveries to Italy came from across the Alps, from the EU’s strong
economy. German companies thus remain the number one suppli
to processors in the south – ahead of China and Italy’s European
neighbors (Fig. 2).
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Fig. 2. Global shipments of plastics and rubber machinery to Italy for the year
2024 (data for 2025 not yet available).
Source: VDMA, national statistical offices; graphic: © Hanser

Decline in Product Categories – wit
One Exception

As far as product categories are concerned, exports of the most
important types of machinery have generally shown weak or
declining trends. This applies to exports of extruders (a decline fro
nearly EUR 400 to 350 million) as well as blow molding machines
(from EUR 212 to 198 million), flexography machines (from EUR 1
to 164 million), and molds (from EUR 752 to 721 million). Only th
injection molding machine business bucked this trend, although
export revenues rose only moderately from EUR 194 to 199 millio

Access to Key Target Markets
Becomes Difficult

In this “complex situation,” according to Amaplast, member
companies closed out 2025 with a decline in sales of around five
percentage points, but were able to maintain employment levels
(+0.5 %). It has never been so difficult to venture forecasts for the
coming months, according to the association’s headquarters in
Assago, because: There are too many unknowns that further
exacerbate the climate of uncertainty companies face at the
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